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The purpose of the Chancellor’s Cabinet is to serve as the leadership team, ensuring the sustainability of
our District to educate all students effectively and equitably. Chancellor’s Cabinet members lead in
empowering and meeting the needs of our diverse communities in partnership with classified
professionals, faculty, and other managers as we achieve the mission of the 4CD.

May Revisions to Governor’s Proposed Budget

Associate Vice Chancellor/Chief Financial Officer Dr. Tony Wold presented some elements of the
Governor’s May Budget revisions affecting higher education funding and how the changes could
affect 4CD’s tentative budget for FY 2026-27.

4CD Leadership Institute (4CDLI) Group Projects

Cabinet discussed each 4CDLI group project presentation (presented in April 2026), identifying
strengths and areas for improvement, and determining which project(s) should be explored
further for possible implementation.

Policies and Procedures Reviewed, Approved

Several proposed revisions were reviewed and approved by Cabinet, including:
e Board Policy 1004, Electronic Recordings of Governing Board Meetings
e Student Services Procedure 3011, Residence Determination
e Board Policy 4010, Academic Calendar
e Curriculum and Instruction Procedure 4010, Academic Calendar
e Curriculum and Instruction Procedure 4016, Credit for Prior Learning



